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1. Hesap n 3212494 y4eOHOM IMCUMILIHHBI

Heap u3ydyeHusi JTUCHUNIMHBI «YTNpaBJjeHHe NMPOEKTHOH IeSTeJIbHOCTHIO» - (hOpMUPOBa-

HUE 3HAaHUN TEOPUH U MPAKTUYECKUX HABBIKOB Pa3pabOTKH M peanu3aliyl pa3IuyHbIX MPOEK-

TOB

3agayu AUCHMILINHBI:

1. I3ydeHune OCHOB IPOEKTHOTO YIIPABJICHUS.

2. ®opMupoBaHUE CIIOCOOHOCTH PabOTHI ¢ OCHOBHBIMU MCTOYHUKAMHU SKOHOMHYECKOU UHMOP-
MAaIUH 10 JUCIUILTHHE

3. ®opMupoOBaHUE HABBIKOB OBJIA/ICHUSI MHCTPYKTUBHBIMHM MaTepHajlaMu 10 BOIpOcaM YIpaB-
JICHUS IPOCKTaMHU;

4. ®opMupoBaHHE HABBIKOB I10 MPOBEACHUIO IMPEABAPUTEIHHOIO TEXHUKO-DKOHOMHUYECKOIO
000CHOBaHHUS MMPOCKTHBIX PEIICHUN;

2. MecTo y4eOoHO# quciuminnbl B crpykrype OITIOIT

Nunexc qpucumnmmnaet 51.B.04.

O6nactu mpodecCHOHAIBHON JIeATeTbHOCTH U cdepbl MpodhecCuOHaTBLHON AesATeIbHOCTH, B
KOTOPBIX BBITYCKHHKH, OCBOUBIINE MPOTPAMMy MarucTpaTyphl (Jlanee - BBITYCKHUKH), MOTYT OCY-
HIECTBIATH TPO(ECCUOHATIBHYIO JIEATENbHOCTH!

08 duHaHCH U SKOHOMHKA (B cepax: UCCIEIOBAHHMA, aHATN3a W MPOTHO3HPOBAHUS COIIH-
QIbHO-DPKOHOMUYECKUX TPOIECCOB U SBJICHUH HAa MHUKPOYPOBHE M MaKpOYPOBHE B 3KCIEpPTHO-
AHATUTUYECKUX CIy)0aX (IEHTpaX SKOHOMHYECKOTO aHaiM3a, MPaBUTEIBCTBOM CEKTOpe, OoOIe-
CTBEHHBIX OpPraHU3alUsX); IPOU3BOJCTBA MPOAYKIIMHN U YCIIYT, BKJIIOYas aHaJIU3 CIIpoca Ha MPOIYK-
IIUIO U YCIIYTH, U OIEHKY UX TEKYIIETr0 U MEPCIEKTUBHOTO MPEUIOKECHHUS, IPOIBIKEHUE TTPOIYKIIHH
U yCIyT Ha PBIHOK, IJITaHUPOBaHUE U 00CTyMBaHUE (PMHAHCOBBIX MOTOKOB, CBA3AHHBIX C MPOU3BO/-
CTBEHHOM JEATEIHHOCTHIO; KPEAUTOBAHUS; CTPAXOBaHUS, BKIIIOUAsl IEHCHOHHOE U COIMAIBHOE; OTIe-
panuii Ha (UHAHCOBBIX PBIHKAaX, BKJIOYasl yrpaBieHHe (MHAHCOBBIMU PUCKAMHU; BHYTPEHHETO M
BHEITHETO (PMHAHCOBOTO KOHTPOJIS U ayANTa, ((MHAHCOBOTO KOHCYJIBTUPOBAHUS;, KOHCAITHUHTA;

Maructp no HamnpaiieHuto noaAroToBku 38.04.01 «OkoHOMUKa» TOTOBHUTCS K PELICHUIO 3a-
nad mpodeccCHoHaNBbHOM EATEBHOCTH CIEAYIONTUX THUIIOB!

— HaY4YHO-MCCJIE0BATEIbCKU;

— IPOEKTHO-3KOHOMHUYECKU;

— OpraHU3alMOHHO-YIPaBIEHYECKHII;

3. Ilnanupyemble pe3yJabTaThbl 00y4eHHs M0 JUCHUIINHE (MOIYJII0)
[Iponecc n3yueHust AUCUMIUIMHBI HApaBieH Ha (OPMHUPOBAHUE CIEAYIOMINX KOMIETEHIMHA B
cootBercTBUU ¢ PI'OC BO no nanHOMy HanmpaBJIEHHUIO MOJTOTOBKH:

Koa m HauMeHOBaHHEe KOMIIe- »
Kon u HauMeHOBaHMe HHAUKATOPA T0CTHKEHUSI KOMIIeTeH M

TeHI U
YK-2 Cnocoben ynpasnsate npo- | WJ-lyg.,. PazpabaTsiBaeT KOHIENIIMIO IPOEKTa B paMKax 0003HaueHHOI po0ite-
EKTOM Ha BCEX JTallaXx €ro >Ku3- | Mbl, OPMYJIMPYS LElb, 3a1a4H, aKTyaIbHOCTh, 3HAUUMOCTh (Hay4HYIO, IIPaKTH4e-
HEHHOTO LIMKJIa CKYI0, METOJAMYECKYIO ¥ HHYIO B 3aBUCHMOCTH OT THIIa ITPOEKTA), OXKUIAEMbIE pe-

3yJIBTAThl M BO3MOXKHBIE C(Pephl UX IPUMCHEHUSI.

N-2yy.,. CiocobeH BuaeTh 00pa3 pe3yiabTara ACATSILHOCTH U INIAHUPOBATH I10-
CJIeJOBAaTENIFHOCTH IAroB IS JOCTIDKEHHS JAHHOTO Pe3yJiIbTara.

N-3yxp. PopmupyeT miaH-rpaduK peasnu3aniy IpoeKTa B IIEJIOM | IJIaH KOH-
TPOJISL €r0 BBHITIOTHEHUS.

N-4yx,. OpranusyeT u KOOpIUHUPYET padOTy YIaCTHUKOB MTPOEKTa, CIIOCO0-
CTBYeT KOHCTPYKTHBHOMY IPEOIOJICHHIO BO3HUKAIOIINX PA3HOTIACHH M KOH(INK-
TOB, o0ecrieynBaeT paboTy KOMaH (bl HCOOXOIUMBIMHU PECYPCaMHU.

U-5yy.2. [Ipeacrasnser myOIudHO Pe3yIbTaThl IPOEKTA (HIH OTACIBHBIX €ro
9TanoB) B ()OpMe OTUETOB, CTATCH, BBICTYIUICHUI HA HAYYHO-TIPAKTUICCKUX CEMU-
Hapax U KOH()EPEeHIUIX.

U-6yy,. [Ipemmaraer BO3MOKHBIC MyTH (QJITOPUTMBI) BHEAPCHUS B IPAKTHKY
PE3YJILTATOB MPOEKTA (MJIM OCYIIECTBIISIET €r0 BHEJAPEHNUE).

VYK-3 Cnocoben oprann3oBsiBath | MJI-1lyy 3 BeipabarsiBaeT cTpaTernto COTPYAHAIESCTBA M HA €€ OCHOBE OPraHU3yeT
U PYKOBOJHTH pabOTOi KOMaHAbI, | paboTy KOMaH[bl IS JOCTHIKEHHUS IOCTABJICHHON IIEJIH.




BbIpaOaThiBasi KOMaHAHYIO cTpa- | UJI-2yi.3 YYUTBIBaCT B CBOCH COIMATBHOMN U MPOPECCUOHATBHOM ESTeIbHOCTH
TETHIO JUIsl JOCTHKCHHSI TOCTaB- | MHTEPEChI, 0OCOOCHHOCTH TIOBEICHUS M MHCHHUS (BKITIOYAst KPUTHUECKHE) JIIOJIEH, C
JICHHOH TIeJTH KOTOPBIMH pab0OTaeT/B3auMOICHCTBYET, B TOM YHCIIE MTOCPEICTBOM KOPPEKTHPOBKU
CBOUX JIEHCTBUM.

NI-3yx.3 ObmamaeT HaBBIKAMH IIPEOI0JICHHS BO3HUKAIOIIKAX B KOMaH/C pa3Horiia-
CHii, CHOPOB M KOH(JINKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

N-4vyx.3 [IpenBunut pe3yabTaThl (TIOCIEACTBIS) KaK JTUIHBIX, TAK U KOJUICKTHB-
HBIX JICUCTBUI.

U-5yy.3 [InanupyeT KOMaHAHYIO paboTy, pacipeaeisieT MOPyYCHHS U JACTICTUpPY-
€T MOJIHOMOYHS WieHaM KoMaHbl. OpraHu3yeT 00CyXICHHE Pa3HbIX UCH U MHE-
HUMN.

[IK-4 Crnocoben ocymectisith | M-1pi.4 3HaET METOMBI MIIAHUPOBAHUS, Pa3pabOTKU ¥ KOHTPOJISI Ka4eCTBa peaju-
IUIAHUPOBAHME JTAlOB peaju3a- | 3alUM NPOEKTa.

MM WHBECTHIMOHHOTO mnpoekra, | M-2px.4 YMeer, paspabaTbiBaTh M KOHTPOJIMPOBAThH IUIAH PeaM3alliid MHBECTH-
KOHTPOJIb KaueCTBA 3TAaloB peal- | MUOHHOIO MPOEKTa

3anuu U ymnpasieHue komaumoit | M-3mx, Bnameer HaBplkaMu IUIAHHPOBAHUS MOTPEOHOCTH WHBECTHUI[MOHHOTO
MHBECTHIIHOHHOTO MIPOEKTa B TPYJOBBIX PeCypcax..

4, CTpyKTypa H coep:KaHue Y4eOHOH THCHUTIHHBI
4.1 Ctpykrypa yueOHOM QM CUMILIHHBI
O61mas TpyA0EMKOCTh AUCIUILIIMHBI COCTABISAET 4 3a4ETHBIX €TUHUIL]

Bun y4ue6Hoii pagoTb Bcecroqua- Ounas ¢opma oGydyeHus Oql:f;?g;;l’:d:l:()p'
1 cemectp 2 cemecTp 3 kypc

AyauTopHBIe 3aHATHSA (BCero) 39 26 13 44
B tom uncne
Jlextmu (JI) 8 8 8
IIpaxtyeckue 3ansrus (I13) 31 18 13 36
Jlaboparopusle pabotsl (JIP)
CamocrosiTesbHasi padora (Bcero) 97 42 55 92
KoHTpoJan 8 4 4 8
O01mas TPyA0eMKOCTh JUCIUTIMHBI, YAChI 144 72 72 144
3ayeTHbIe eTMHULIBI 4 2 2 4

4.2 Cogepxanue pa3iejioB Y4eOHOH IUCHUIIINHBI

Tema 1. IlonsiTe U cymHocTh nNpoekTa. KpaTkas uCTOpUs IpOEKTHOTO ypasieHus. Llenu,
3agaun ¥ GyHKIUHU npoekTa. CTpyKTypa MpOeKTa, TUIIBI U BUJIbI IPOEKTOB, KOMaH 1a TPOEKTa, OKPY-
JKEHHUE NMpoeKTa. BHENIHAS U BHYTPEHHssI cpesia IpoekTa. ba3oBble MOHSTHS yIpaBiIeHUS NPOEKTa-
MU. [IpOEKTHBIN UK.

Tema 2. Ilpoueccel ynpasiienusi npoektamu. Opranu3alnroHHbie GOpMbl yIpaBiIeHUs MPo-
eKTOM. MeTobl ynpasiieHus npoektaMu. CopepxaHue U BUJIbI ITIAHUPOBAHUS MIPOEKTOB. Buasl op-
raHU3aLMOHHOI0 HHCTPYMEHTapUs. YIIPaBJIEHUE KaueCTBOM, YEIOBEUECKUMHU PECYpPCAMH, KOMMYHHU-
KallUsSIMU, TOCTaBKaMH U KOHTPAKTaMH, N3MEHEHUSIMHU, 0€3011aCHOCThIO U PUCKAMU MPOEKTA.

Tema 3. MeToabl ynpasJjieHusi npoekramu. llonynspHble cucTeMbl yIpaBlIeHUs NIPOEKTa-
mu. Knaccudeckoe nmpoekTHoe yrpasieHue. Torm-7 MeToaoB yrpaBieHus mpoektamu: Agile, Scrum,
Kanban, Prince2, Lean, Six Sigma. /lnuarpamma ["antTa.

Tema 4. Cneunduka ynpasjieHUs NPOeKTaAMU Pa3jiMYHbIX THIIOB. KopriopatuBHbIe Mpo-
€KThl U TIPOTPAMMBI, MOPT(ENN MPOEKTOB, OPraHU3AIMOHHBIE TPOEKTHI, 00pPa30BaTENbHBIEC TPOEKTHI,
COLIMAJIbHBIE U HAYYHbIE TPOCKThI, THHOBALIMOHHBIE TIPOEKTHI.

Tema 5. Pazpaborka mpoekta. OO60CHOBaHHE 11€71€CO00Pa3HOCTH MPOEKTHOTO PEILICHHUS.
[TonroroBka UCXOIHOTO 3aJaHUs MO pa3paboTke mpoekTa. LleneBas u cTpykTypHas pazpaboTka mpo-
eKTa. BbIpa0OTKa KOHIICNIUH, IUIAHUPOBAHUE, pa3paboOTKa, cTaOwiM3anus, BHEIPEHHE MPOEKTA.
Omnpenenenne TpeOyeMbIX pecypcoB U MX pacrpezeneHue. Mctounnku gpuHaHcupoBaHHs U MapKe-
TUHT TpoekTa. OneHka 3(pPEeKTUBHOCTH MTPOEKTA.

Tema 6. buznec-niianupoBanue. llens u 3agaun OusHec-miana. CTpykTypa OW3HEC-TUIaHA.
Pestome, ommcanue NpeANnpUATHS M OTPACIH, OMHMCAHUE MPOMYKIHH (YCIyr), MAPKETHHT U COBIT
NpOoAYyKIMH (YyCIyT), MPOU3BOACTBEHHBIH MJIaH, OpraHU3allMOHHbIN TU1aH, (PUHAHCOBBI IJ1aH.




Tema 7. CTOMMOCTHOH aHAJM3 MPOEKTA. DTanbl CTOMMOCTHOTO aHAJIU3a: UHUIMAIU3AIH,

IUTAaHUPOBAHKE, OpraHU3allMs, aHaJIN3 U PEeryIupOoBaHus, 3aBEPIICHUSI.

Tema 8. KonTpoJb u peryjnpoBanne npoekra. CucremMa KOHTPOJIS U PETyJIUPOBAHUS MIPO-

ekta. DddexTuBHOE yrpaBieHHE CPOKOM paboT. OCHOBHBIEC MPUHIUIIBI TOCTPOEHUS 3P HEKTUBHOM
CUCTEMBI PEryJIMPOBaHU U KOHTPOJIS.

4.3 Pa3nennbl y4eOHOI JUCHUNJIMHBI U BU 3aHATHIA

Ne | HammenoBaHue pa3nesoB yueOHOU qucuu- Tpaxru- JlaGopa-
- pasa y et Jlexiuu 4ecKue TOpPHBIE CPC | Konrpons Bcero
n/n TLJTUHBI
3aHATHS paboTsI
1. | Tema 1. IToHsTHE ¥ CYITHOCTD ITPOCKTA 1 4 - 10 1 16,0
2 ﬁjIMa 2. Ilpoueccs! ynpaBaeHHus IpPOEKTa- 1 4 ; 10 1 16,0
3. | Tema 3. Metos! ynpaBiieHHsI IPOSKTaMHU 1 4 - 10 1 16,0
4 Tema 4. Criertuduka yrnpaBiaeHHUS MPOCK- 1 3 ) 11 1 16,0
TaMH Pa3IHYHBIX TUIIOB
5. | Tema 5. Pa3zpaboTka mpoekra 1 3 - 11 1 16,0
6. | Tema 6. busHec-TUTAHUPOBAHKE 1 3 - 15 1 20,0
7. | Tema 7. CTOMMOCTHO}M aHAIH3 MPOCKTA 1 5 - 15 1 22,0
8 Tema 8. KoHTpoJIb U peryaupoBaHue mpo- 1 5 ) 15 1 22.0
eKTa
Bcero 8 31 97 8 144
5. MaTpuua ¢gopMHpOBAHUA KOMIIETCHIUH 110 TUCUHUILJIMHE
No KoMmmeTenmuy Oo01ee Koauye-
- Pazmen mucyIuIMHEL CTBO KOMIIETEH-
n/n VK-2 VK-3 TK-4 -
1. | Tema 1. IloHsATHE U CYIIHOCTH MPOEKTA + + + 3
2 Tema 2. Tlponecchl + + 2
YIPAaBJICHUSI TPOECKTAMH
3 Tema 3. MeToasl ynpaBiieHHUs IPOEK- + + 2
TaMHu
4 Tema 4. Criertudrka yrnpaBieHHUs TIPO- + + + 3
SKTaMH Pa3IM4YHBIX THIOB
5. | Tema 5. PazpaboTka npoekra + + + 3
6. | Tema 6. busnec-nmannpoBanue + + + 3
7. | Tema 7. CroUMOCTHOH aHaJIN3 MIPOEKTA + + + 3
8 Tema 8. KoHTpoIIb U peryanpoBaHue + + + 3
IPOEKTa
6. O0pa3oBaTebHbIE TEXHOJIOTHHU
O0beM ayTUTOPHBIX 3aHATHI Bcero — 39 4acoB, B T. Y. JIEKIIUU — 8 4acoB, JJa0OpaTopHbIe pado-
Tl — 0 yacoB, npakTuyeckux 3auaTHii 31 yac, 35,9 % - 3aHATUSA B UHTEPAKTUBHBIX (opMax OT 0Obe-

Ma ayJUTOPHBIX 3aHSATHI.

Cemectp | Bua zanstus

I/ICHOJ'IL?:yeMLIG HWHTCPAKTHUBHLIC 06pa30BaTeJ’ILHLIe TCXHOJIOI'MH U TEMaA Koin-Bo ya-
3aHATHA COB

Aynutopus, 060pyIOBaHHBIC MYJIbTUMEIHHHBIMA CPEACTBAME OOYUCHHUS:
J13 IIPOEKTOPOM, HOYTOYKOM 2
«KpaTkast HICTOpHs IPOCKTHOTO YIIPABICHHSD).

Aynutopus, 000pyI0BaHHBIC MYJIbTUMEINHHBIMHI CPEACTBAMH O0YUICHUS:

J13
IPOEKTOPOM, HOYTOYKOM




«Tomn-7 wmeronoB ympamneHus npoekramu: Agile, Scrum, Kanban,
Prince2, Lean, Six Sigma»
Aynurtopus, 000pyIOBaHHbIE MYJIbTUMEIMUHBIMH CPEA-CTBaMH 00yue-

2 3 HUSI: IPOCKTOPOM, HOYTOYKOM 2
IeneBass u CTPYyKTypHasi pa3pabOTKa MPOEKTA. BHIPAOOTKA KOHLEILIUH,
IJIAHUPOBaHKE, pa3paboTKa, CTaOMIH3aIHs, BHEIPSHHUE MTPOCKTA

2 m KommsrorepHsii Kiace, nporpamma Project Expert 4
«Pa3paboTka OM3HEC-TIIIaHay

2 3 Kommsrorepusrii kinace. IIporpamma Excel 4
«CTOMMOCTHOM aHAJIN3 TIPOSKTa»

14

7. Y4eOHO-MeTOAUYEeCKOE ODecnedyeHHe TUCHMIIMHBI CAMOCTOATEIbLHONH padoThl CTyleH-
TOB. OlleHOYHBIE CPEACTBA LISl TEKYIEro KOHTPOJIsSI yCIeBaeMOCTH, IPOMEeKYTOYHOI aTTecTa-
MM 10 UTOTaM OCBOEHMS AUCHMIJIUHBI

7.1 Buabl caMoCTOSTeIbHOI padoThl, NOPSII0K UX BHINOJHEHHUS M KOHTPOJIS

Ne TTopsAnok BBITOTHEHUS Merton
Paszgen muciuminHe Buner CPC P
/o CPC KOHTPOJIA
PabGoTa ¢ JeKIIHOHHBIM
IMonroroBka k I13: IIpoBepka u
MaTepuasoMm,
1 Tema 1. [ToHsATHE U CYIIHOCTH IPOCKTA [IOATOTOBKA N 3aIura
JUTEPaTypoi, UHTEPHET-
pedeparos pedeparos
pecypcaMu
IToaroroska x I13:
PabGoTa ¢ JeKIHOHHBIM
TOATOTOBKA IIpoBepka
Tema 2. Tlpomecchl MaTepuasoMm, .
2 JIOKJIAZIOB Ha . 3aJaHUI
YIpaBJICHUA TPOCKTaMHU JIMTEpaTypoHu,
ceMuHap. (moknapm).
HHTEPHET-PeCcypcaMu
IToaroroska k I13: PaGora ¢ 1eKIMOHHBIM 1
MMOATOTOBKA K MIPaKTUICCKUM 0
mmpoc.
3 Tema 3. MeToab! yrpaBiieHHs TPOSKTaMH TECTUPOBAHHUIO. MarepuaioMm, T p
N €CTUPOBAHUE.
Tlonroroska JTUTEPaTypOr, HHTEPHET- P
onpocy. pecypcaMu
IToaroroska x I13:
Pabora ¢ NeKIMOHHBIM
IMOATrOTOBKA IIpoBepka
Tema 4. Criettuduka ynpaBieHUS TPOCK- MaTepuasoMm, N
4 JIOKJIaI0OB Ha . 3aJaHAN
TaMH Pa3IMIHBIX TUIIOB JUTEpaTypoii,
ceMuHap. (moknapm).
MHTEPHET-PECypcamMmu
PabGoTa ¢ JeKIIHOHHBIM
IToxaroroska k I13: MaTepHayoM, JIUTepary- IIpoBepka
5 | Tema 5. PazpaboTka npoekra p > paty p pu
pa3paboTka mpoeKTa Ppoi, 3a7aHuil.
HHTEPHET-pPEeCypcaMu
Pabora ¢ NeKIMOHHBIM
IToxaroroska x I13: MaTepHajoM, JJUTepaTy- IIpoBepka
6 Tema 6. buzHec-TIaHUpOBaHE p 2 paty p pu
TKa ITPOEKT W, aHu
a3paboTKa MPOEKTa ) 3a1a
HHTEPHET-pPEeCypcamMu
Pabora ¢ 1eKuMoOHHBIM 1
MPaKTHYECKUM
. IToxaroroska k I13: P
7 Tema 7. CTOMMOCTHOI aHAIU3 NPOEKTa MarepuasoM, TecTupoBanue
pa3paboTka mpoeKTa .
JUTEPATypOi, UHTEPHET-
pecypcaMu




Pabora c 1eKIHOHHBIM U
Ioaroroska k I13: IIPaKTUYECKUM
Tema 8. KoHTposb 1 perynmupoBaHue
8 MO/ATOTOBKA K MaTepuanoM, 3amura npoexTa.
MIPOEKTa .
3aIIUTe IPOEKTa. JIUTEpaTypoil, HHTEPHET-
pecypcamu

7.2 KoHTpOJIbHBIE BONIPOCHI /IJIsl CAMONIPOBEPKH

No
y Pasnen nuciurminHb KoHTpoJIEHBIC BOIIPOCHI IS CAMOIIPOBEPKH
n/m
1. B xaxom nepuojie pa3BUTHS Y€JIOBEUECTBA JIFOIU HAYaIH IPOEKTHPOBATH?
2. Kaxkue kavuecTBa YeIOBEKa HYKHbBI, YTOOBI CO31aBaTh MPOCKTHI?
Tewma 1. [lonsitue u
1 3. OmnpenesneHue NPOCKTUPOBAHHUS, KaK NEATSILHOCTH?
CYIIHOCTh MPOCKTA
4.  Jlns gero pazpadarbIBaeTCs MPOEKT?
5. Tlepeuncnure OCHOBHBIE CBOMCTBA MIPOEKTA
1. Kakme BHABI  OPraHM3alMOHHOTO  HMHCTPYMEHTapus  BBIICIAIOTCS B
MPOEKTUPOBAHUN?
Tema 2. TIpoueccst
2. Yrto mo3BONSAECT MAaTpHIA pPA3JCICHUS aJMUHUCTPATUBHBIX 3a7a4y yIPaBICHUS
2 yIpaBJICHUS MPOCKTa- 0
M MPOCKTOM
3. B TcueHHe KaKOTo CpoOKa pean3aluy MPOeKTa MPOU3BOANUTCS IIAHUPOBaHHE?
4.  Yro mpencranisieT co0oi cereBo rpaduk?
1. Kaxkoii MeTo[] TO3BOJISET OTCIIEKUBATE BPEMSI peann3aiil KaXKaoTo dTamna’?
Tema 3. Metoabl 2. KakuMm ciocoboM MOXKHO C/IeNIaTh IPOCKT 0osiee yrpapisieMbIiM?
3 yIIpaBJICHUS MPOCKTa- 3. B uem 3akitouaercst Meto| mpoektupoBanus Agile?
MU 4, B uem 3akitouaercst oinune merona Agile or merona Lean?
5. Kaxkue ocobennoctu y meroga Kanban?
1.  Yro mompa3zymeBaeTCs O] HCCIIEN0BATEILCKUM ITPOESKTOM?
2. B Kakux mpoekTax pe3yJbTarbl HAMEUYAIOTCs B Ha4ajle UX BBIIOTHEHU?
Tema 4. Crnetnduka
3. Kakwue cymecTByrOT THITBI IPOESKTOB?
4 yIIpaBJICHUS MPOCKTa- 4 K 0
MHU PA3THUHBIX THIIOB . aKHe CYIIECTBYIOT KJIACCHI TIPOCKTOB?
5. Uro Takoe noptdens npoeKToB?
6. B gem 3akiouaercs CyHIHOCTh HHHOBAIIMOHHOTO MpoeKTa?
1. Kakwue stansl 00s3aTebHBI B IPOIEcce pa3pabOTKH MPOEKTa?
2. Ha kakoM 3tamne GpopMupyeTcst HICXOTHOE 3aTaHUC MPOeKTa?
5 Tema 5. Pazpabotka 3. Jlns gero mpu pa3pabOTKe MPOCKTAa KOMILICKTYESTCSI TPYIINa KCIEPTOB?
pOCKTa 4. KakuMu 3HaAHHUSAMU JTOJDKHBI 00J1aaTh WICHBI IPOCKTHONH KOMAHIBI?
5. Uro mpexacraBinseT co00i MPOEKTHAS KOMITAHHUS?
6. 3 KaKuX HCTOYHMKOB MOJKET (DMHAHCHPOBATHCS IPOEKT?
1. ConepxaHue W 3HAUYCHHUE TUIaHA MApKETHHTA B OU3HEC-TUIaHE.
T 6. B 2. CozeprkaHue ¥ 3HAYCHUE MMPOU3BOJICTBEHHOTO (TOPrOBOr0) IUIaHA B OM3HEC-IIIAHE.
ema 6. busnec-
6 3. Conepxanue u 3HaUeHUE (PUHAHCOBOTO IJIaHA B OM3HEC-TUTAHE.
IUTAHUPOBAHHE .
4. ConeprkaHue ¥ 3HAYCHUE IJIaHA UCCIICIOBAaHUI U pa3pabOTOK B OM3HEC-TLIAHE.
5. Cragum peanuzanuu OU3HEC-TIaHA.
1. B d9eMm coCTOWT OTIIMYUE CMETHI B OIOIKETa MPOEKTa?
2. Kakue MeTOIbI IPUMCHSIOTCS TIPU OIICHKE MHBECTUIIMOHHOMN MPHUBICKATEIHHOCTH
. npoekra’?
Tema 7. CroumocTHON P
7 3. Kakwe HHCTpYMEHTHI MPHUMCHSIOTCS IJIsI KOHTPOJS B OONACTH (PHHAHCOBOTO
aHaJIu3 TPOCKTa
KOHTPOJIS?
4 B uem 3akiro4aeTcs CyIHOCTh METOIMKH 0CBOeHHOM ctoumoct (Earned Value)?
5 Ha kakoif ctaguu mpoekTa HeoOX0AUMO TPOBOJUTH HTOTOBYIO OIICHKY 3aTpat?
1. Kaxkas ocHOBHas IIeJIb KOHTPOJISI TPOEKTa?
Tema 8. KoHTpos u 2. B yem coctout copepkaHue KOHTPOJIS POeKTa’?
8 perynupoBanue npoek- | 3. Ilepeuncnure 0CHOBHBIC TPEOOBAaHUS K CHCTEME KOHTPOJIS MPOCKTA.
Ta 4, TlepeducauTe OCHOBHBIC MIPUHIIMITEI TOCTPOCHHS d(H(HEKTUBHON CHCTEMBI KOHTPOJISL.
5. IlepeuncnuTe 0OCHOBHBIE IPOIECCHl KOHTPOJISL.




7.3 Bonpocsl 1151 3a4eTa

1. bromxeTnpoBaHue NpoeKTa, BUIbI U (hOPMBI MPECTaBIEHUs OIOIKETa.

2. BHeniHsist 1 BHYTPEHHSISI Cpe/ia IPOEKTa, UX BIUSIHUE HA MPOEKT.

3. UHCcTpyMeHTapuid KaJeHJapHOTO JIAHUPOBAHUS B YIIPABICHUHN MPOEKTaMHU.

4. Knaccuukanus 1 0COOCHHOCTH Pa3TUYHBIX BHJIOB IPOEKTOB.

5. KoHTpoub 1 onepaTuBHOE yIpaBiaeHUE IPOECKTOM 10 BPEMEHHBIM NTapaMEeTPaM U BHECEHUE U3Me-
HEHUU B pacCIMCaHue IIPOEKTa.

6. Kputepuu oLleHKH U CPaBHUTEIBLHOTO aHAIN3a MpU BbIOOpE oOecriedeHtsl yIpaBIeHUs IPOEKTOM.
7. MeToJ OLIeHKH 3aTpaT Ha "OCBOEHHBII 00beM" paboT Mpu peann3anuy.

8. MeTonpl U cpesicTBa OMpeAesICHUs epeyHs paboT MPOeKTa.

9. Meronbl U cpeAcTBa, IPUMEHSIEMbIE IPU Pa3paboOTKe pacUCaHUs IPOEKTA.

10. MeTonpl oOecrieueHrst 1 KOHTPOJIS Ka4eCTBa B IIPOCKTE.

11. MeToibl OLICHKU U CHUYKEHUS PUCKOB B IMPOEKTE.

12. MeToibl CHUKEHUS Y 3allIUThI OT PUCKOB MPH YIIPABIECHUH MPOECKTOM.

13. MeTtoapl, cpeacTBa, BXoHast WH(GOpMAIU JIsl OLEHKU MPOJOIDKUTEIIEHOCTH paboT MPOEKTa.
14. MeToibl yripaBieHUs MPEAMETHON 0071aCThIO TPOEKTA.

15. Mozaenu ’XKU3HEHHOTO LIUKJIA IIPOEKTA.

16. Onpeenenne B3auMOCBs3ei pabOT MPOEKTa, METOBI U CPEACTBA, HCTIOIb3yeMbIe JJISI TOTO.
17. Opranuzanus ynpaBjieHUs] IPOEKTOM, TUIIBI OPraHU3aLUOHHBIX CTPYKTYP YIPABICHUS MPOEK-
TOM, X OCOOCHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/IbI KOHTPOJIE CTOMMOCTHBIX [1apaMETPOB MPHU yIIPABIECHUH TPOEKTOM.
19. OcHoBHBIE 3a/1a4H MpoLIEcca YIPABICHUS PUCKAMH B IIPOCKTE.

20. 3agaun OU3HEC-TNIAHUPOBAHUS B IIPOSKTUPOBAHUH.

21. OcHOBHBIE 3a1a4M YNIPABICHUS KOMMYHUKALIMSIMU B IIPOEKTE.

22. OCHOBHBIE 33/1a4¥l YIIPaBJICHUS MaTEPUATIbHO-TEXHUUECKUMHU PECYPCAMHU ITPOEKTA.

23. OCHOBHBIE 3a/1a4M YIIPABJICHUS MPOECKTOM IO CTOMMOCTHBIM MTapaMeTpam.

24. OCHOBHBIE 33/1a4¥l YIIPaBJICHUS YEJIIOBEUECKUMU PECYPCAMU IIPOEKTA.

25. OCHOBHBIE M KOHKPETHBIE (YHKITUU YIIPABICHUS TPOCKTOM.

8 YueOHO-MeTOAMUYECKOE U MHPOPMAIIMOHHOE o0ecnievyeHre JUCHUIIIMHbI
8.1 OcHoBHas uTEpaTypa

1. benpuuk, T. A. [IpoekTHOE ynpaBieHue: yaeOHO-METOAMYECKOE TTOcOOne [ DIEKTPOH-
Heiit pecypc] / T. A. benbunk. — Kemepoo: KemI'V, 2020. — 78 c.— TekcT: anekTpoHHbIi // JlaHb:
3JIEKTPOHHO-OMOIMOTeYHas cuctema. — PeskuM mocryma: https://e.lanbook.com/book/162594

2. YmpaBieHue npoektamu [DJIeKTpOHHBINA pecypc]: yueOnuk / mox pexn. H. M. ®@unrumoHo-
Boi, H. B. Moprynosoii, H. B. PogunonoBoii. - Dnekrpon.nan. - M: Uudpa-M, 2019. - 349 c. -
(Beiciiee oOpa3oBanue - bakanaBpuar). - Pexxum mpocryna: http://znanium.com/go.php?id=997138

3. bponnukoga, T.C. Pa3zpaboTka Ou3zHec-mIaHa MpoeKTa [DIEKTPOHHBI pecypc]: ydeOHoe
nocobue / T. C. bpoHHukoBa. - 2-e u3a., nepepad. u aom. - JnekrpoH.aad. - M.: Uadpa-M, 2019. -
215 c. - Pesxum mocryma: http://znanium.com/go.php?id=1001318

4. Kongparsesa, M. H. TexHosornu ynpasiaeHHUs NpOEKTaMu [ DNEKTPOHHBIN pecypce]:
yaeOHnoe nocobue / M. H. KonapareeBa. - Dnekrpon.nan. - Mocksa: PTY MUPDA, 2020. - 80 c. —
Pexxum nmocryna: https://e.lanbook.com/book/163919

5. YmpaBieHue MNPOEKTHON AesTenbHOCThbIO: IIpakTHKyMm 17 HampaBiieHUs IOATOTOBKU
38.04.01 DxoHoMuMKa, MarucTepckas nporpamMmma « JKOHOMUKA M OpraHU3alyst Ou3HeC-pepUsITUil
B AIIK» / Coct. 1.B. KprokoBa; A.A. Jlaryn. — Bomorna—Momnounoe: ®I'6OY BO Bomoroackas
I'MXA, 2021. - 65 c.

8.2 JlonoiHuTEIBHAS JINTEPATYypa
1. Aunuun, B. JI. [InanupoBanre u orieHKa MPOEKTOB [ DIIEKTPOHHBIN pecypc]: yaeOHoe mo-
cobue / B. JI. AunuuH. - Dnekrpon.aad. - benropoa: benl'AY um.B.f.T'opuna, 2017. - 78 c. - Dnek-
TpoHHBIH pecypce: https://e.lanbook.com/book/123348


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919
https://e.lanbook.com/book/123348

2. YmupaBlieHHe WHHOBAIIMOHHBIMH TIPOEKTaMu [DIEKTPOHHBIN pecypc]: yaeOHoe mocobue /
B. JI. Ilonos, H. JI. Kpemiie, B. C. KosmioB [u ap.]; mox pen. B. JI. TlonoBa. - DnekrpoH.naH. -
Mocksa: MTHOPA-M, 2020. - 336 c. - Pexxum noctyna: http://znanium.com/go.php?id=1052440

3. PomanoBa, M.B. Ynpasnenne npoekramu [ IJIeKTpoHHBIN pecypc] : yueOHoe mocobdue / M.
B. Pomanosa. - Onekrpon.gas. - MockBa: ®OPYM: NUHOPA-M, 2020. - 256 c. — Pexxum nocryna:
http://znanium.com/go.php?id=1039340

4. Tlonos, FO.U. Ynpasnenue npoektamu [ DIeKTPOHHEIN pecypc]: yuebHoe mocodue / FO. U.
[Tonos, O. B. flkoBeHko. - Dnektpon.naH. - M.: Uadpa-M, 2019. - 208 c. — Pexum nocryma:
http://znanium.com/go.php?id=983557

8.3 IlporpammHoe o0ecnieuenne 1 UHTepHeT-pecypcesl:

JIuueH3noHHOe MPOrpaMMHoe odecreyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTe€4eCTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.

1C:IIpennpustue 8. Kondurypamus, 1C: byxrantepus 8 (yaeOHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbsrantllntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHbBIN

CB000IHO pacnpocTpaHsieMoe JUIEH3HOHHOE IPOrPpaMMHOe oOecredeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OT€4eCTBEHHOE

Sunexc.bpaysep

HNHpopManHOHHBIE CIPABOYHbIE CHCTEMBI
— EnuHoe okHO IocTyma K 00pa3oBaTelIbHBIM pecypcam — peKUM JA0CTY-
na: http://window.edu.ru/
— UTIC «Koucynprantllarocy — pexum gocrtyma: http://www.consultant.ru/

— Wurepdakc - LleHTp pacKpbITHs KOPIOPAaTUBHON HH(POpMAIUH (CepBep pacKphITUs HHPOP-
MarlMn) — pexumM goctymna: https://www.e-disclosure.ru/
— Undopmarnmonno-npasosoit moptan TAPAHT.RU — pexxum gocryma: http://www.garant.ru/

— ABTOMaTH3UpPOBaHHAs crpaBouHas cucreMa «Cenbxo3TexHukay (Web-sepcust) - pesxum so-
crym: http://gtnexam.ru/

IIpodeccnonanbHbie 6a3bI JAHHBIX

— Hayunas snexrponnas 6ubaunoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru
— Haykomerpuueckas 0a3a naHHBIX SCOPUS: 0a3a JaHHBIX pe)epaToB ¥ UTHPOBAHHS — PEXKUM JOCTY-
na: https://www.scopus.com/customer/profile/display.uri
— OdunmansHbi caiT denepalibHOM CITyKObI TOCYIaPCTBEHHOM CTATUCTUKU — PEKUM JIOCTY-
na: https://rosstat.gov.ru/ (OTKpBITEINA JOCTYII)
— Poccuiickas Axkagemust Hayk, OTKpBITBIN JOCTYH K HAYYHBIM KypHaIaM — PEXKHUM JOCTY-
na: http://www.ras.ru (OTKpbITBI# 1OCTYII)
— OdunmanbHpIl cadlT MUHHUCTEPCTBA CEIbCKOT0 X03sicTBa Poccuiickoit denepanun — pexum
noctyna: http://mex.ru/ (OTKpBITHIH 10CTYII)
JJIeKTPOHHBbIE OM0JINOTEYHbIE CUCTEMBbI:
— DOnekTpoHHBIH  OmbOmuoreunsld  katamor  Web ~ MPBUC -  pexum  jocty-
na: https://molochnoe.ru/cqi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DOBC JIAHbD - pexxum nocryna: https://e.lanbook.com/
— DBC Znanium.com — pexxum octyna: https://new.znanium.com/



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/

—  DBC FOPAUT - pexum noctyna: https://urait.ru/

— DOBC POLPRED.COM: http://www.polpred.com/

— DiekTpoHHass OuWONIMOTEKa W3AAaTENbCKOro IeHTpa «Akamemusi». https://www.academia-
moscow.ru/elibrary/ (xomnexrust CITO)

— DBC ®I'bOY BO Bonoroackas I'MXA — pexum gocryma: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHre JUCHUIIIMHBI

9.1 HaumeHoBaHuUe MOMeIleHHH /1Jisl IPOBeIeHUsI BCceX BHU/I0B Y4eOHOI esiTeJIbHOCTH,
NMPeIyCMOTPEHHOH y4eOHBIM IJIAHOM, B TOM YHCJ€e MOMeIIeHHus JJIsl CAMOCTOATEeIbHOH paso-
Thl, ¢ YKa3aHUEM IepeYHs] OCHOBHOI0 000PYy/A0BaHMS, Y4eOHO-HATJISIAHBIX NMOCOOMI U MCIOJIb-
3yeMOro NnporpaMMHOro odecrne4eHust

VYuebnas aynutopus 3101 11 mpoBeneHHs 3aHATUH JIGKIMOHHOTO M CEMHUHApPCKOTO THIIA
(mpakTUYeCKUe 3aHATHA); TPYNIOBBIX M MHAWBHUIYATbHBIX KOHCYJIbTAllMi; TEKYIIEro KOHTPOJIS U
IIPOMEXYTOUHOM arrecTanuu OCHAIIEHHOCTh: 3KpaH Ul poekTopa | mT., mpoekrop - 1 mr., Kom-
npioTep B KoMiutekte - 1 mT. [Iporpammuoe obecrnieucrue:Microsoft Windows 7 Professional Jlu-
nensun 49230531, Microsoft Office Professional 2007 Jluuensuu 42543554 YueOuas aynutopus
3206 nJyist mpoOBEAEHUSI CEMUHAPCKUX U MPAKTUYECKUX 3aHATUN, TPYNIOBBIX KOHCYJIbTALUM, IPOMeE-
KYTOUHOH arrectauuu. YueOHas ayauropus 3106 KommbroTepHblit Kilacc Ui MpOBEIEHHUS CEMU-
HApCKUX M MPAKTUYECKUX 3aHATHM, TPYNMOBBIX KOHCYJbTallMid. OCHAIIEHHOCTh: 15 KOMIBIOTEPOB C
JOCTYTIOM B 3JICKTPOHHO-0Opa3oBarenbHyto cpeny Axagemuu, ObC u cetu Unrtepuer. [Iporpamm-
Hoe obecrreuenue: Microsoft Windows 7 Professional JIunensuun 49230531, Microsoft Office Profes-
sional 2007 JIunen3uu 42543554, Consultant Plus JIunensus 426324, 511546, 1C: [Ipeanpusitue 8.
Jlunien3us 8888382, 8863359, Kondwurypanwus, 1C: byxrantepus 8 (yueOHast Bepcusi).

9.2 Ob6ecneuenue oopaszoBanus s jaun ¢ OB3

Jnst obecriedeHns 00pa30BaHUS MHBAJIUIOB M JIMIl C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 3710-
POBBS peanu3alus JUCIUILIMHBI MOXKET OCYIIECTBIISITHCS B aIallTUHPOBAHHOM BUJIE, UCXOJIS U3 UH]U-
BUAYQJIBHBIX MCUXO()U3NIECKUX OCOOCHHOCTEH U MO JTUYHOMY 3asBICHUIO 00Yy4aroIlerocs, B 4acTu
CO3/1aHHUS CIIEUATbHBIX YCIOBUH.

B cneunanbHble yCIOBHSI MOTYT BXOJHTb: MPEJOCTABICHUE OTIEIBHON ayTUTOpUU, HEOOXO-
JTUMBIX TEXHUYECKHX CPEJCTB, MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOIIEI0 HEOOXOIMMYIO TEXHHYE-
CKYI0 TOMOIIb, BBIOOp (hOPMBI MPEIOCTABICHUS MHCTPYKLUUHU 1O MOPSAKY NMPOBEACHHS TEKYILETro
KOHTPOJISI M TPOMEKYTOYHOM aTTeCTallid, UCMOJIb30BAaHUE CIELHMAIBHBIX TEXHUYECKUX CPENCTB,
IpeoCTaBlIeHUE MepephIBa A IpUeMa MUILH, JIEKApCTB U Jp.

Jljig ui ¢ orpaHMYEeHHBIMH BO3MOKHOCTSIMH 3/I0pPOBbS IPETyCMOTpEHA OpraHu3anus KOoH-
CYJIBTALIMM C UCIIOJIB30BAHUEM JIEKTPOHHOH IOYTHI.

Y4eOHO-MeTOANYECKHE MaTepraibl I CaMOCTOSATEILHON pabOThl 00YJaIOMUXCsl U3 YUCIIa
UHBAJIUOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTAMHU 3710poBbs (OB3) npenocrasistorcs B hopmax,
aJIaNTUPOBAHHBIX K OTPaHUYECHUSIM UX 370POBbsI U BOCHPUATHS HH(OPMALIUU:

Jnst a1 ¢ HapyIIEeHUSIMUA 3pCHUS:

— B IIeYaTHOM popMe yBETUUCHHBIM MIPUPTOM,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnig au1 ¢ HapyIIeHUSIMH CyXa:

— B [1e4aTHOM (opme,

— B popMe JIEKTPOHHOTO TIOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO anmapaTra:

— B IIeyaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlaHHbIN MepeueHb MOKET ObITh KOHKPETU3MPOBAH B 3aBUCUMOCTH OT KOHTHHIE€HTa 00yuaro-
HIAXCS


https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

10. Kapra komMneTeHIIUN JUCUMIIJIMHBI

YupagsJieHue NpoeKTHOil AesiTeJbHOCTHI0 (38.04.01 DxoHomuka)

]_IGJ'II) JUCHUITIINHBI

q)OpMHpOBaHI/Ie 3HAHMUI TCOPUU U NPAKTUUICCKUX HABBIKOB pa3pa60TKI/I 1 peajin3allvii pa3jJInvHbIX [IPOCKTOB

33[[&‘-11/[ JUCHUILINHBI

1. 3y4eHne 0CHOB IPOEKTHOIO YIPaBICHUS.

2. ®opmupoBaHHe CIIOCOOHOCTH paOOTHI ¢ OCHOBHBIMU HCTOYHUKAMH SKOHOMUYECKOW HH(POPMALIUH IO TUCIIUTUTHHE
3. ®opMupoBaHKE HABBIKOB OBJIAJICHHSI HHCTPYKTUBHBIMU MaTEPUAJIAMU 10 BOIPOCAM YIIPABJICHUSI IPOCKTAMI,
4. ®opMupOBaHNE HABBIKOB IO MTPOBEICHHUIO MTPEIBAPUTEIHFHOTO TEXHUKO-?KOHOMHYECKOTO 000CHOBAaHHS MPOESKTHBIX PEIICHUH.

B mpornecce ocBOeHNS TaHHOHM TUCIUIUIMHBI CTYACHT GOPMHUPYET U IEMOHCTPHUPYET CIEAYIOIHE

KomnereHuun [Tnanupyemsbie pe3yabTaThl 00yYEeHUs Texnonoruu ®opmMa OLIEHOYHOTO o
CryreHu ypoBHEH OCBOCHHS KOMIIETCHIINN
Wnpexc DopMynHpOBKa (MHOMKATOPHI TOCTIXKEHUSI KOMIICTCHITHH) (hopmupoBaHUL cpezncTBa
YK-2 CriocobOeH ynpaBisaTh N-1yy.,. Pa3pabaTeiBaeT KOHIEIIIHIO TPOEK- Jlexuun TectupoBanue IMoporosbIii
MIPOEKTOM Ha BCEX ATalax | Ta B paMKax 0003HAa4eHHOU mpobiIeMsl, hop- (Y10BJIETBOPHUTEIbHBII)
€ro KH3HEHHOTO IHKJIa MYJHUPYS [IeNb, 331a4H, aKTyaJIbHOCTb, 3HAYH- [IpakTryeckue Hoxman 3HaeT ompeneneHUe KOHIENIMH TIPOEKTa B
MOCTh (Hay4dHYIO, TPAaKTHUECKYI0, METOANYEC- 3aHATH pamKax 0003HaYCHHOI MPOOIIEMBI;
CKYIO M HHYIO B 3aBUCHMOCTH OT THIIa TIPOCK- IIpakTrdeckast pabo- | TEXHONOTHIO  IYOJMYHOTO BBICTYIUICHHS C
Ta), OKUIaeMBbIE Pe3yIbTaThl H BO3MOXHEIC Ta pe3ynpTaTaMi TPOEKTa (WM OTACIBHBIX €ro
chepbl UX MPUMCHCHHS. WHTepakTHBHEIC 9TarnoB) B (hOpME OTYETOB
N-2yk.,. CnocobeH BuneTs 00pa3 pe3ynbraTa | 3aHATHS HUccnenoBaTenbckas [ponBuHYTHIH
JIESITEIbHOCTH U TIAHUPOBATh MTOCIIEI0BA- pabota (xopomo)
TENBHOCT IIATOB JIJIS IOCTHYKECHUS TAHHOTO Ymeer  paspabarbiBaTh IUIAaHUPYEMbIE
pe3yibTara. JiecTBUS KOMaH/]IbI JUIS  JIOCTHKCHHUSI
N-3yx.,. PopmupyeT miaH-rpapuk peaansa- 3a/IaHHOTO pe3yJbTaTa MPOEKTa;
UM [TPOEKTA B [IEJIOM H IUIaH KOHTPOJIS €T0 (opmMupoBaTh  IaH-TpaQUK  peannu3anuin

BBITIOJTHEHSL.
N-4yx,. OpranusyeT u KOOpIUHUPYET pado-
Ty Y9aCTHHKOB IIPOEKTa, CIIOCOOCTBYET KOH-
CTPYKTHBHOMY TPEOI0JICHHUIO BO3HUKAFOIIINX
pa3HOIIIaCHil U KOH(IMKTOB, 00ECIIeYnBacT
paboTy KOMaH/IbI HEOOXOAUMBIMHU PECYPCaMHU.
UI-5yy.;. [Ipeacrasnser myOoauyHO pe3yibTa-
ThI IPOCKTA (WJIK OTACIBHBIX €r0 ITAloB) B
(dopMe OTUETOB, CTATEH, BBICTYIUICHUH Ha
HAYYHO-TIPAKTHYCCKUX CEMHHAPax U KOH(pe-
PEHIHNSAX.

N-6yx.,. [IpemmaraeT BO3MOXKHBIC TTyTH
(anmropuTMBI) BHEAPEHUS B IPAKTUKY
Pe3yIBTATOB MPOEKTA (MIIN OCYIIECTBISET €T0
BHEJIPCHHE).

IpOEKTa B LEJIOM M IUIAH KOHTPOJIS €ro
BBITIOJTHCHHS;
MpeAaraTb BO3MOXHBIE ITyTH (AJITOPHUTMBI)
BHEJIPEHHS B NPAKTUKY PE3YJIbTaTOB IIPOEKTA
(MM OCyIIECTBISAET €r0 BHEAPEHHUE).
Beicokmii
(oTINYHO)
Baaneer wMeroaukamu aHanuza, cbopa
obmeHa uHQopMaM  MEXIYy WICHaAMHU
KOMaHABl JuIsd  JajbHEHIed mpe3eHTaluun
PE3YIbTaTOB BBIIIOIHECHHONW paboTHI ; BiIaJeeT
CHOCOOHOCTBIO  BHICTh 00pa3  pe3yabrara
JEATCIBHOCTH n IUTAHUPOBATh
MOCIIEI0BATENLHOCTD IIAT0B YIS JOCTHKCHHSA
pe3yibTaTta MPOEKTHON KOMAaHABI, MpeIaract
BO3MO)KHBIC TYTH (QJITOPUTMBI) BHEIPEHUS B
NPaKTHKy  pe3yJbTaToB  NpoekTa (MM




OCYILIECTBIISIET €r0 BHEAPCHHUE).

YK-3 Cnoco6en ocymectBisite | MJ-1yyx.s BeipabaTbiBaeT ctpaTeruto coTpya- Jlexuu TectupoBanue Ioporoserii
COIHANBHOE HUYECTBA U Ha €€ OCHOBE OpPTaHU3yeT paboTy (yAoBJIeTBOPHUTE/IbHBIIT)
B3aMMoOJIeicTBHE 1 KOMAaHIBI JJIS1 TOCTHIKEHUS TIOCTABJICHHOM [IpaxTryeckue Hoxman 3HaeT cTpaTeTrnio COTPYAHNIECTBA U Ha ee
Pea30BEIBATE CBOIO TeITH. 3aHATHUA OCHOBE OpTaHN3yeT PadoTy KOMaH/BI AJIS J10-
pOJIb B KOMaH/IE NI-2yy.3 YUUTEIBAET B CBOCH COLMAIBLHON U IIpakTrudeckas pabo- | CTHXKECHWUSI IIOCTABICHHOM IIEITH.
npodeccHOHATLHOM NEATETPHOCTH HHTEPECH, Ta IIpoaBuHYTHII
0COOEHHOCTH TIOBEICHUS 1 MHEHUS (BKIIIOYAst WnTepakTHBHEIE (xopowo)
KPUTHYECKHE) JIFOJICH, C KOTOPBIMU paboTa- 3aHITH UccnenoBatensckast | YMeeT yUUTHIBaTh B CBOEH COLIMAIBLHOM U
€T/B3aMMOJICICTBYET, B TOM YHCIIE OCPEa- pabota npoheCCUOHATBHOM NEATETLHOCTH HHTEPECHI,
CTBOM KOPPEKTHUPOBKH CBOUX JIEHCTBUI. 0COOCHHOCTH MTOBEICHUS U MHCHUS (BKJIFOYAst
NI-3yi.3 ObnanaeT HaBBIKAMH TPEOIOTICHHUS KPUTHYECKHE) JIIOJICH, C KOTOPHIMU padoTa-
BO3HUKAIOIIMX B KOMaH/I€ Pa3HOIJIACHIA, CIIO- €T/B3auMOJEHCTBYET, B TOM YHCIIE TIOCpe/I-
POB U KOH(DJIMKTOB HA OCHOBE y4eTa UHTepe- CTBOM KOPPEKTHUPOBKH CBOUX JEHCTBHIA.
COB BCEX CTOPOH. Bbicokuii
WN-4yy.3 [IpenBuauT pe3ynbTarhl (OCIe- (oTIMYHO)
CTBUS) KaK JTMYHBIX, TAK U KOJJIEKTHBHBIX Baapneer HaBBIKAMHU TIPEOIOTICHAS BOSHUKAIO-
JIEUCTBUH. X B KOMaHJIE pa3HOTIIACHH, CIIOPOB U KOH-
N-5vyx.3 [Tnaaupyet koMaHIHYIO paboTy, (hIMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX
pacnpenenseT NOpyueHus U AeJIerupyer nod- ctopoH. [IpenBunuT pe3yabTathl (OCIEA-
HOMOYHS WICHaM KoMaHbl. Opranusyer 00- CTBUSI) KaK JIMYHBIX, TAK U KOJUICKTUBHBIX JICH-
CY)KJIEHUE Pa3HbIX UJeH U MHEHUH. cTBUil. [InaHupyeT KOMaHIHYIO paboTy, pac-
MpeessieT MOPYYCHUsS U JeNIeTUpyeT MMOJIHO-
Mouus yieHaM KoMaH el OpraHu3yer 00Cyx-
JIEHUE pa3HbIX UJeil U MHEHUH.
IK-4 Crnocoben ocymectBisath | U-1px4 3HaeT METOABI IJIAHUPOBAHUS, Pas3- Jlexuu TectupoBanue IHoporosblii
IUTAaHUPOBAHHE ITATIOB pabOTKM W KOHTPOJIS KadecTBa pealu3aIliy (yAoBJIeTBOPHUTE/IbHBIIT)
pea3anun MIPOEKTa. [IpaxTryeckue Hoxman 3HaeT METOABI IUIAHUPOBAHMS, Pa3padOTKU U
HWHBECTHITHOHHOTO -2 k.4 YMeeT, pa3pabarbiBaTh U KOHTPOIIH- 3aHATHUA KOHTPOJISI KAYeCTBA PEaTM3aIiy IIPOEKTa.
MIPOEKTa, KOHTPOJIb pOBaTh IUIAH peaNn3alidil HWHBECTHIMOHHOTO IIpakTrdeckas pabo- [ponBuHYTHIH
KauecTBa 3TaIoB IIPOEKTa Ta (xopowuo)
peanuszanuu u NI-31x.4 BrageeT HaBbIKAMH IJIAHUPOBAHHS WHTepakTuBHBIE Ymeer paspabaTeiBaTh W KOHTPOJHMPOBATH
yrpaBlieHUe KOMaHI0M MOTPEOHOCTH WHBECTUI[MOHHOIO IPOEKTa B 3aHITH UccnenoBaTensckasi | MiiaH peanu3aliiil HHBECTULIMOHHOTO MIPOEKTa
HMHBECTUIIMOHHOTO TPYAOBBIX pecypcax. pabota Broicokmii
(oTINYHO)
Baaneer HaBbIKaMU IJIaHUPOBAHUS

MOTPEOHOCTH WMHBECTHIIMOHHOTO TPOCKTa B
TPYAOBBIX pecypcax.
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